Flintshire County Council — Decisions taken by the Corporate Resources Overview & Scrutiny Committee on Thursday, 12 January 2017

Agenda
Item No

Topic

Decision

A1

Declarations of Interest (Including
Whipping Declarations)

There were no declarations of interest.

A2

People Strategy 2016-2019

(@)

That the Committee endorses the revised People Strategy 2016-2019 including the
vision, outcomes and priorities and the specific roles and responsibilities of Human
Resources and Development, Chief Officers, Managers/Supervisors and employees, in
implementing this strategy;

That the Committee supports the development of a detailed action plan which will be
shared in draft for comment before being taken to Cabinet; and

That the Committee invites period performance reports against key success measures
(twice per annum).

A3

Digital Strategy

That the Committee supports the proposed digital strategy before its adoption by
Cabinet; and

That the Committee will retain Overview & Scrutiny responsibility for the Digital
Strategy, pending a decision after the Election about the most appropriate committee.

A4

Workforce Information Report -
Quarter 2 2016/17

That the Committee accepts the Workforce Information Report for Q2 2016-17.

A5

Revenue Budget Monitoring (Month 8)

That the Revenue Budget monitoring Report for Month 8, 2016/17 be accepted; and

That having regard to the extent of the detail provided in the report, the Committee
confirms that there are no specific issues which it wishes to bring to the attention of the
Cabinet.

A6

Forward Work Programme

That the Forward Work Programme, as submitted, be approved with amendments; and

That the Democratic Services Manager, in consultation with the Chair, be authorised to
vary the Forward Work Programme between meetings, should this be necessary.




